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Project Title: «Reinforcing the institution of professional supervision of unaccompanied minors», 
IRS 5045763

Short description: This Project aims in ensuring the protection of all unaccompanied minors living all over
Greece, either in long-term accommodation structures (shelters & protected appartments) or in short-term
ones such as safe zones within  open refugee camps,  hotels,  in  Reception  and Identification  Centers,
protective  supervision  of  the  homeless  or  in  unsafe  accommodation  conditions,  prioritizing  vulnerable
cases, in the regional units of Attica, Piraeus and Aegean, Macedonia and Thrace, Thessaly and Mainland
Greece, Peloponnese, Crete, Epirus and Western Greece. More specifically, the Project includes:1) hiring
180 Professional Supervisors and 20 Coordinators for the support of the Professional Supervisors, as well
as their inclusion in the Professional Supervisors Registry, 2) the Supervisors’ training through initial and
ongoing seminars, 3) supporting the operation of the Supervision through a systematic supervision of each
professional Supervisor, 4) developing and updating an electronic platform aiming that the new system will
support  three  registries  (unaccompanied  minors,  supervisors  and  accommodation  centers)  and  the
coordination and monitoring of the Supervisors’ work, as well as 5) ensuring the proper equipment for the
Supervisor’s work and 6) providing representation services to unaccompanied minors according to Law
4636/2019, for a transition period of 8 months, during which all organizational and operational needs will be
covered. 

Through this project,  the NCSS aims to develop a body of professional  supervisors,  which act  for the
unaccompanied minors’  best  interest  in  services and resources such as safe accommodation,  medical
care, education and protection in our country. The expected benefits of the Project are: a) the support of
the implementation of the Supervision’s institutional framework, as stated by law through the development
of  a  supervision  system  which  promotes  core  values,  b)  the  support  of  the  unaccompanied  minors’
protection system through the creation of a Professional Supervisors Registry, the Unaccompanied Minors
Registry and the Accommodation Centers Registry, c) supporting the Unaccompanied Minors Protection
Directorate that was established in the National Centre for Social Solidarity (NCSS) and d) informing the
cooperating actors and bringing awareness to the public regarding the Supervision institution

Inclusion Budget: The total budget is 7.409.140,48€, of which a 75% by the European Union and 25% θα
by national funds.

Timeline: 1/09/2019 - 31/12/2022
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